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EXECUTIVE SUMMARY  

An in-depth value chain analysis of Ten (10) pre-selected values in four (Jere, Kukawa, 

Monguno and Kaga) Local Government Areas (LGAs) of Borno states was conducted. The 

study was aimed at producing a clear recommendation for enhancement and value chain 

recovery plan for these LGAs in Borno State. 

 

The methodology used in this study combined both the qualitative and quantitative strength of 

baseline data gathering with the high-level precision data collection from both focus group 

discussion (FGD) and Key Informant Interview (KII). A total number of Four hundred and ten 

(410) respondents were captured in the individual survey across ten (10) value chains in four 

selected LGAs of Borno state. For Key Informant Interview (KII), forty respondents were 

interviewed base on their level of activities and involvement in each of the value chain. Focus 

group discussions (FGD) were conducted to gather data on actor group perspectives of the 

value chain. All data gathered were subjected to different analysis using the SPSS application 

software. These analyses include  commodity process flow analysis, constraint analysis, SWOT 

analysis, profitability and gross margin analysis. 

 

It was discovered, after the analysis, that all the selected commodities are very vital in boosting 

the economy of the Borno state viz-a-viz job creation and empowerment of women and youths 

in skills acquisition  However, some specific value chain crops have been carefully selected 

and prioritized based on the following criteria namely; mandatory value chain, high economic 

impact value chain, private sector appeal, empowerment and employment creation, and 

feasibility of the value chain. In addition, BCA was used to corroborate those criteria in order 

to identify these VCs. Maize, rice, onion, cowpea and millet were identified as priority value 

chain crops in the study areas. 

 

The study tried to compare the state of agricultural economy of these four selected LGAs in 

Borno state ten years pre and post insurgence. Analysis showed there is a huge gap created in 

the agriculture value chain of these four LGAs which increase the number of poor people  and 

the food supply chain actors in these areas as a result of the insurgency. 

 

It is recommended that alleviating the affected actors who are suffering presently is key to 

strengthening the value chain, which all of the respondents are major stakeholders. This can be 

achieved by enhancing the food chain through value creation and ensuring needs are met at the 

appropriate time. The following interventions have been developed into actionable plan that 

can be adopted in the study areas. These actions are: 

1. Strengthening the Priority Value Chains through Technology 

2. Institutional Support for Agricultural Extension Services 

3. Value Chain Financing of Critical Actors in form of credit facility and Grant 

4. Human Capacity Development in Key Priority Value Chains 

5. Strengthening Farmersô Groups and Community Engagement  

 



                 
 

   

 

INTRODUCTION  

The insurgency in North eastern region of Nigeria which has lasted close to 10 years (2009 till 

date)  has resulted in one of the most severe humanitarian crises in the world today with over 

1.8 million people been displaced (human right watch, 2020). The consequences of this have 

resulted into widespread loss of livelihoods, and difficulty for farmers to effectively produce 

crops. This is further compounded with restrictions on movement and transportation of goods; 

affecting economic activities of major stakeholders along the agricultural value chain. 

The challenges ravaging the North eastern region are multifaceted and intricately interwoven; 

this includes political instability, socio-economic, climate changes effect on the ecological 

biodiversity. 

As part of a wider attempt aimed at rebuilding and enhancing economic recovery of the 

communities, institutions and individuals affected through support to agricultural value chains. 

EU and AFD sponsored Project RESILAC - Economic and Socially Inclusive Recovery in the 

Lake Chad Region is implementing resilience activities aimed at improving means of 

livelihood and social inclusion across the affected region in Nigeria, Cameroon, Chad, and 

Niger. 

In line with her broader objective, RESILAC country team along with her implementation 

partner in Nigeria (Action Against Hunger), put forward a project aimed at carrying out an in 

depth analysis of the main agricultural value chains pre-identified in Jere, Monguno Kukawa 

and Kaga LGAs with the purpose of producing clear recommendations for enhancement in 

those areas and Borno State more broadly. 

Objectives of the Study 

The broader objective of the study was to propose and recommend viable options support 

program to enhance key value chains in the 4 selected LGAs, based on the analysis of 

current trends, processes and actors. 

Other specific objective includes: 

1. To produce a full mapping of pre-selected value chains showing the present state as 

well as the previous state before the crises (10 year ago). With details of the actors, 

quantity flow between actors, sources of inputs, summarized production systems and 

geo-referencing of their locations. 

2. To conduct a SWOT Analysis of major actors along the value chains. 

3. To conduct a detail market assessment for the pre-selected commodities, including an 

analysis of current market trends (demand and supply), price-scheduling mechanisms, 

market determinant factors, supply chains and government market regulatory and 

control mechanisms 

4. To identify priority value chain which could be supported by the project; with detail 

analysis with respects to the competitiveness, business models adopted, opportunities 

it presents to promote small enterprises for each pre-selected value chains. Developed 

into a value chain recovery and enhancement plan for the preselected commodities (in 

collaboration with the Action Against Hunger team). 
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METHODOLOGY    

For this study, an in-depth value chain analysis of 

ten (10) selected agro-commodities in four (Jere, 

Kukawa, Monguno and Kaga) Local Government 

Areas (LGAs) of Borno states was conducted. 

These agro-commodities were maize, millet, rice, 

cowpea, sheep, goat, fish, tomato, onion and chili 

pepper.The study was aimed at producing a clear 

recommendation for enhancement and value chain 

recovery plan for these LGAs in Borno State. To 

achieve this, we employed a participative approach 

to stimulate a self-reflection by key 

value chain actors. 

 

The methodology used in this study combined both 

the qualitative and quantitative strength of baseline 

data gathering with the high-level precision data 

collection from both focus group discussion (FGD) 

and Key Informant Interview (KII).  A total 

number of four hundred and ten (410) respondents 

were captured in the baseline survey across the ten 

(10) value chains in four selected LGAs of Borno 

state. In Jere; 44input suppliers, 46 farmers, 56 traders,30 processors: in Monguno;70 input 

suppliers,43farmers, 39 traders, 34 processors: and in Kukawa; 6 input suppliers, 24 farmers, 

12 traders, 6 processors were interviewed. 

For Key Informant Interview (KII), forty respondents were interviewed base on their level of 

activities and involvement in each of the value chain. 29 KIIs in Jere, 6 KIIs in Monguno, 4 

KIIs in Kukawa and 1 KII in Kaga. Also, focus group discussions (FGD) were conducted in 

Jere (2) and Monguno (1) to gather data on actor group perspectives of the value chain and only 

3 FGDs were conducted. All data gathered were subjected to different analysis using the SPSS 

application software. These analyses include Value chain analysis; constraint analysis, SWOT 

analysis, profitability, benefit-cost ratio and gross margin analysis. 

Furthermore, we used appropriate mix of open and closed ended questions; generated data 

collection using semi- structured question techniques to gain more insights into the underlying 

challenges (qualitative research) upon which we developed sample techniques to be employed 

for this study. This we did in collaboration with RESILAC Team. 

In furtherance to these methods, we adopted the following procedural steps accordingly 

to achieve the stated objectives of the study: 

1. Induction and planning meeting with the RESILAC team. 

2. Literature review, expanding on an already preselected body of essential readings, 

3. internally produced as well as external. 

4. Validation of the pre-selected value chains based on the initial findings from the 

5. ñSustainable Agricultureò study, previously conducted. 

6. Sampling of key informants and survey respondents 

7. Carried out field exercise, to generate data collection (Qualitative data) for analysis 

using unstructured/semi-structured question techniques including: 

a) Focus groups discussions (FGDs), 

b) Individual interviews 

c) Key Informants Interviews (KIIs) 

Figure 1: Map of Study Borno State showing the Study Areas 



3 

 

d) Direct observation. 

6. Conducted final selection of priority value chain based on initial findings for in depth 

investigation; 

7. Conducted a comprehensive analysis using data and information collected during the 

study. 

8. Developed an internal dissemination of draft report, to include recommendations, a 

suggested list of equipment and materials and other relevant attached documents 

9. Discussion of the findings with RESILAC technical team 

10. Re-elaboration of report on the basis of the received feedback / comments 

11. Developed training material based on key findings and Power point presentation for 

dissemination to a wider audience 

12. Internal dissemination of final report and annexes, including all received feedback / 

comments 

13. Subject the findings to external validation and dissemination of the results 

(Dissemination workshop to be held in Maiduguri in collaboration with AAH team). 

14. Conduct a Training of Trainers (ToT) for key stakeholders of Action Against Hunger 

Team and external stakeholders on the use of findings. 

15. Validation / dissemination workshops in Maiduguri.  

Limitations of the Study: 

In the course of conducting this study, there were some constraints and limitations experienced 

which are highlighted below: 

¶ Insufficient respondents: the research team constantly struggled with getting enough 

number of demographic groups to conduct our data collection. 

¶ Language barriers: there were about 2 main languages (Kanuri and Hausa) spoken 

throughout the study area and some of the local enumerators were not native speaker 

and didnôt comprehend some of these languages. These constitute language barrier and 

transcription difficulties.  

¶ Majority of the respondents were unable to give accurate information of events 10 years 

ago due to the trauma experienced. 

¶ For the Kukawa respondents, all of them were in IDP camp at Teachers village and 

were not actively engaged in any farming activities or other activities on the value 

chain. 

¶ Prices vary significantly throughout the seasons for obvious reasons (harvesting period, 

production, climate amongst others); the prices adopted in this study signify the prices 

from a specific time period (between the 17th December 2019 and the 15th January 2020) 

and are susceptible to change. Nonetheless, they provide a clear understanding of how 

the value is distributed between the actors of the different chains. 

¶ Absence of record of activities and financial record were major challenges of 

calculating production cost in the study areas. 

¶ Lack of standardized land measurement was also a challenge as many farmers could 

not give exact land size rather rough estimation was provided. 

¶ Production or economic activities were on hold for respondents in Kukawa due to 

displacement caused by insurgency, thus, they were no information about current 

activities. 

¶ For Kaga LG, only one key informant was provided, Mr. Makinta Modu (Agricultural 

extension supervisor, who was interviewed remotely and no survey was carried out. 
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¶ Data collection was carried out during the dry season farming between 18th ï 23rd 

December, 2019 and 6th ï 15th January, 2020. Thus, the  prices provided in the 

study as current market prices are only restricted for that period or farming season. 

¶ Also, only 1 FGD as against 2 was conducted in Monguno due to security threat and 

restriction of movement between 8th ï 15th January, 2020 (date of visit to the study 

area). 

¶ Farm input and Output of produce were measured in sachets, mudu, tin, litres, bags, and 

baskets which had various weight and was unknown to the respondents. Thus, estimated 

weight was adopted from secondary data available either from the study area or Borno 

State of similar value chain. 

¶ Also, it was difficult to determine the land size for cultivating of each commodity 

selected as a result of mixed cropping practices adopted in the study areas. Also. 

Population sample of crops planted are unknown as no record was kept. 

¶ Inappropriate respondents and information: Underaged and IDPs were supplied to the 

consultants, this slows down the study as the need constantly arise to verify the 

authenticity of the information they were given. 


















































































































































































































